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01 5CIQUS::H\)ﬁ Objectives

WhlvaauzwaaAaur Microsoft Project Uouu uazidonindovialdsuizAulasvais

[ Dependency, Lead, Lag, Constraint, Deadline wa: Task Type muauuwumufﬁ

31As1=K Critical Path ua: Slack iior19aiiiRlasvnisandn

fKua Resource rate ua: Work contour uazUsu Resource ntdinutRauqald
@ Baseline ua: Status date UuiinAouAUKUNUa:ATEIldnnIs

51As:H Earned Value dog CPI ua: SPI uazoanuuusioviulu Project (G

dvdoyauuu Timephased (U Excel uazasvsieviu S-Curve (G

02 A3ULWIKUIY Target Audience

Project Manager ua: Project Coordinator A3 Microsoft Project 2MIUNUDYLUAD
3A9ASUEIAIUALVIUAGOVANaIWAILAUKINUAAN BT 18YovlASUAIS
PMO ua=fdanisigviulasuaistiguskis

gAHUKangas Microsoft Project s:UWUFIULILAD

03 ALAUYIVKANGQAS Highlights

ddlaaanu: Project U 2026 Project desktop, Planner tia: Project Online
unuRUSUAIIAIIIEY Dependency, Constraint ua: Task Type
Auliduviu Resource rate, Contour ua: Leveling
aauljuskislddaudatav Baseline, Earned Value, CPI ua: SPI

s19vuRtEvIulaasy Report Tu Project ua: S-Curve Tu Excel
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04 ﬂ:)‘lU%WUg"lU Prerequisites

o asuwulpsvansiu Microsoft Project [a wu & Task, Duration uastdou Task
o W11 Gantt Chart ua:n1sA1Kua Resource Lovdu
o 18 Excel ashmsvuasnsiwwugiula

« Tuadn Windows Adadv Project desktop ua: Excel [a

05 FvAdaviasSvuuatlASaviio Setup & Tools

$19A1S s1gastdua
auasai Notebook Windows 10 3o 11 Boudadutnasiiia
Wsunsukan Project desktop 91a Planner and Project Plan 3 K32 5 KSa Project Professional

2024 (Project Standard (3{a1Aaunn Lab)
Wsuasuiasy Microsoft Excel d14Susioviu S-Curve

watla walnsvAnsddoguwsou Task, Resource uazAtgsiudirsuna Lab

KUN8Q: USUUSVIKUT 2026 RguAusuldu: Wasu1n Project 2016/2019 ui3 Project desktop Uoguu lduA Project
desktop AU1AU Planner and Project Plan 3 K3 5 lia: Project Professional 2024 wuugansuidu wiuaisanu Slack uas
Task Path, n1sUsu Resource a2y Team Planner ua: Leveling ua: Earned Value a2y CPI Aiu SPI AONUNAOAURASID
91nKUN5UYaY Microsoft: Project Online g@n1stRusasiio 30 Ausiau 2026 dau Project for the web gnsuLdn
Microsoft Planner 1:d2 lag Project desktop la: Project Server Subscription Edition lUldsuxans:znu Héﬂqmsﬁi‘)\laau
uu Project desktop uazasu1e Planner Wunwsouindu AiSeudovidnsidviu Project desktop YoVAULDVKEDUDVARIVIU
K$aldsunaaauinid KUvaLa:ansidviuyav Microsoft Wasuuas (or131v5v00$3Ua1a0 fu JUdUSU

06 ATWSIUAISISYU 2 U Big Picture

Ju KadoKkan

Day 1 aniu=waanesuri Microsoft Project Uo9Uu, Dependency, Lead ua: Lag, Constraint wa: Deadline, Task

Section 1-6 Type ua: WBS, Critical Path dugv, Resource rate wua: Work contour, n~1sUsu Resource ﬁTELﬁuTHauqa

Day 2 Baseline ua: Status date, GaauANUAUKUILA=ATTE91e, Earned Value Analysis, ooauuusioviulu

Section 7-12 Project, @819 S-Curve d2u Excel, Usuldv View, Field ua: Indicator ua: Workshop @aaulasunaisduucddu
AUIU
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J21vuLLNuUvIULLa: Resource l‘l-ua“'\l . sou
(oK1n1sausy - Section 1-6 6 8oluv

o Microsoft Project tul 2026

Project desktop Tu Planner and Project Plan 3 k3o 5 1igufiu Project Professional 2024
Project Online g@n1stiusnis ua: Project for the web Asoutdn Planner

1don(3 Project desktop K30 Planner TRikuasAuyunalasvals

nunau Project Calendar, Working time ua:n1sdvaAnlwalasvuans

Lab: Dependency, Lead, Lag ua: Constraint

Dependency nv 4 uuu FS, SS, FF ua: SF uazdani3tRasvwuiuasy

Lead ua: Lag time wiatSvr3aldus:u:ssk31v Task

Task Constraint 15u As Soon As Possible lla: Must Start On uazwans=NUGaLWu
Lab: USuuwufaasiuadog1udou Lead, Lag ua: Deadline

Lab: Task Type, WBS ua: Task )

Fixed Units, Fixed Duration ua: Fixed Work Aiugas Work = Duration x Units
Effort-driven scheduling uazwallolWuK3oaa Resource

WBS Code ua: Outline d1ksulasvasivviu

Lab: finkua Task Type ua: WBS TRunudagv

u Lab: Critical Path dugv

Total Slack ua: Free Slack uazA21uKU18cdoA1ISUSKISIASUAS
uaav Critical Path wa: Multiple Critical Paths

Task Path: [d Predecessor Lia: Successor uav Task Aldon
Task Inspector K1a1kan Task Bugin3AnAIa

Lab: 3iAs1=Kuassus:us1da1lasvAIsuu Critical Path

a Lab: Resource Jugv

Cost Rate Table Ka185051 LA:d0SIAWABUAIUEIVIDAN
Resource Calendar uazjualyovicdasau

Work Contour 13u Front Loaded La: Bell

Lab: AnkuadasiAusvua: Contour tRALlASVAS

a Lab: USu Resource Atdlaulianqa

K1 Overallocation G2y Resource Usage ua: Resource Graph
Team Planner g18v1US:K310AULLLUATADIY

Resource Leveling wuusaludauazA1savAi Leveling

Lab: uA Resource Atdiaulasliitklasvaisidou
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aaawlasvais ATLE918 wazs1gvIu

LoK1n1sausL - Section 7-12

Sou

6 5oluv

Lab: Baseline uaza1suuinan wAuKUI

dv Baseline uas Interim Plan wazdvsiawn: Task Atiw

Status date wa: Update Project

%Complete Au %Work Complete dvAuaguls ua: Actual Work
Lab: JuiinAdwAukUwoulAsuAISaI0E 3 sou

a Lab: iaawuA1tEdnauat: Earned Value

Cost table: Baseline Cost, Actual Cost wa: Remaining Cost
Earned Value: PV, EV ua: AC ua:3o Field tu Project

CPI, SPI, Cost Variance ua: Schedule Variance

Lab: 31As1:H Earned Value uazasUaaiuzlasvans

a Lab: 99auuusisviutu Project

s1wviudisasy: Dashboard, Resource, Cost ua: In Progress
agwsreviulkuargnswa:a1siv 1don Field ua: Filter
Uuins1evuBiEsT uasdvAkinns:auRauluHSadvoon PDF
Lab: aonuuus1gviuaatu:lasuaIsakSuLUSHIS

m Lab: S-Curve d2d Excel

Jayatwu Timephased u Task Usage ua: Resource Usage
dvdayall Excel dog Visual Reports H3oA0aana1n Usage view
a$1v S-Curve IRYULWU WAVIUSY LazAGInea:au
thnsawnauuuaaviu Project souAu Gantt Chart

Lab: a$w S-Curve vovlasuAsdaogv

n Lab: Usuucv View, Field ua: Indicator

asmv Table, Filter ua: Group vovadlov uassoutldu View
Custom Field wuugas ua: Graphical Indicator uaavaniuztdud
Jsusduuu Gantt Chart, Timescale ua: Timeline

Lab: @$1v View Waauzdrsuuszgudaaiuviu

Workshop: daawlasvaisavuddususu

Workshop: 21vuwu dv Baseline uasfitsua Resource vavlasuA1sosvuunalan
UuRnAUAUKUN uA Resource ASIAU Las3lAsH Earned Value
rsioviuaaiuzua: S-Curve tolnaua

asuuuougudua: Checklist Asdaaiulasvais
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07 18yuduudaldacls outcomes

° tﬁamnga\)ﬁan‘,n Project desktop K30 Planner
quuuumulﬁ Dependency, Constraint ua: Task Type
$oatduvdd Critical Path, Slack ua: Task Path
» danuldauqa Team Planner ua: Leveling
» Jdamawluddiav Baseline, Earned Value, CPI ua: SPI

» $18V1UUSKIs Report tu Project wa: S-Curve

08 r?iuﬁ@lé'uuo:ms?u Deliverables
o 10Na1sUs:NOUNISOUSUASUNY 2 JU uazAdaduaauyavna Lab
o Walnsvnns@odruwsou Task, Resource uazA1 3o
o (W& Excel duuuu S-Curve ua: Checklist ns@aaiulasvans

o UsznAtisuasoukangas (Certificate of Completion) wazgovnivaauniudng1nsKavIURANGas

09 ziau“awzaau Instructor

—— -

a.a1as Tavu Invnsvavaniulondibeaaau Microsoft Project 91nlAsvAsddog1vATUEYRILUUAIAQTUDSY AVLLWU
1Aou AUAUVIU tazvuUs:ureuuulate WulkgiBeuaviouAlwalasvaisiasdu wiauasulatkawan Project AMudeuduR
uasAEMeLuUtU wialiihlUaaawlasvaisyavautovlanud

s1A1A10USY 7,900 uan/n1u - auls IN-HOUSE walutauasinn

7,900 UN i @vlusou VAT 7%)

Q, 02-570-8449 (J 088-807-9770

Wutiiau

@ @itgenius &5 contact@itgenius.co.th LINE

contact@itgenius.co.th KU1 06 / 06 www.itgenius.co.th


https://page.line.me/iap7126b?openQrModal=true
mailto:contact@itgenius.co.th
https://www.itgenius.co.th/

