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@ {on3iloa 13udidusy COURSE OUTLINE
IT GENIUS ENGINEERING Al Essentials for Executives 2026

uuaﬁnua:ﬁuwa\ménqns COURSE CONCEPT

o1 AluGuSKISGaVLNTd Al Why Executives Need Al Literacy

RruL1ovAnsUaV3T Al WWuBavuaviie IT udtunvugua Al wuiwasudsiviugovnndie duud Marketing,
Sales, HR, Finance, Operations sufivaisdaaulouavguskisiov JuskIsAnto Al a:uaviRulonmanaududv Saass
vuus:unauldasvaa uazliankauaisavnuAtRnanauLnud

tununaunu avAnsivdoslRwanvuls Al uuulsnsauriiAuqua AldevdanissalkavovdayaanAl AURAWAIA

Joayan Al aswiulov (Hallucination) ua:Ueysinsuguaaiu PDPA kangasisuuavivaavatuwsounu Ao Toana
N1VSSAD La: ATSUSKISAIWLEYY

02 10 AmwnKkangastinaulREUSKIS Key Questions

o Al Aoa:ls ua:suduavikuuds o Al molsld uazrivo:lslula

o Al a$unanssnuciassAvoaguls o viuUszianialuovAnsikuIEAy Al

o Al Bourjuskisdaduloldognuls o Joyalald Al [d uasgoyaloruld

o Al Tpouidevarutadv o OVAASAISISUAU Al 91nasvlku

o 2:donuazdodrdu Al Use Case agvls o :AuqQuanss Al TRUaoaseldoguls

03 LdUNIVYAISISYUS Learning Journey

Understand Al > Understand Business Impact > Discover Opportunities >

Use Al for Decisions > GovernAl > Build Al Roadmap

KUBLKQ: Kangastllurangass=auusKIs WuANUWtBYSSAdLa:A1sdaauts lidnsiweulusunsuuasliinisasiv
Al Model Ji3aul3iey Notebook K3a Tablet Atoudutnasiiald uazawasausvusunssivkdodoyadoguyay
avAnSdIUKUN WatkAuInuInsUsSUAsaiAnuILa: Workshop TRasvAuUvIUDSVYaVRIU
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IT GENIUS ENGINEERING Al Essentials for Executives 2026

S

ans:a‘\)ﬁllatgdllUUﬂ‘ISOUSU OBJECTIVES & FORMAT

04 J0aUstaVAYDVKANGAS Objectives

WoouKANgas FIS8U=EIISA

W lan1wsouvov Al tus:aURUSHS uazasuelRRuvILNadald

a5urwAULAndIVYDY Al, Machine Learning, Deep Learning, Generative Al, LLM ua: Agentic Al [d
A29NY1§SAD

wWloauawisaua:dasiAauov Al laduadiualakdvdalasunis Al [dogvauisaauna
WhleduKkuvuazunuInyav ChatGPT, Claude, Gemini, Microsoft Copilot ua: Enterprise Al Platform
eV

uovLfuNans:NUYaY Al dassAd dunu s1eld UszauaisaignAn Lasnsuyviu

AUK Al Use Case nuluavAnsuavautovldogiuilus:uu

5 Al Bo831ns1:Hdoya asUlonais uazaduayunisaodulouaviusKis

1119 Hallucination akai Al nauiia ua:d8aanauidsviunistiinadawsiuls

11 lordnAs Data Privacy, Cybersecurity ua: PDPA AtAgadovAunisis Al

W loKanA1s Al Governance LHovdu uass1vuuaniv Al Usage Policy uavovdnsla
daardunnudiAsyuov Al Use Case doulnguri Impact, Feasibility, Risk ua: Time to Value

as1v Al Opportunity Map uazuwudguanns 30-60-90 Ju 1KSUDVAASYDVAULDY

05 St¥:ldaluazsUluuAISIS8U Duration & Delivery

12 89wy - wivilu 2 u (Jua: 6 8dluvans) - s=du Beginner
sduuu: Lecture Rl3n1y1ssiv + Live Demonstration tnSovijo Al 95v + Case Study +
Executive Workshop

In-house Training: SaRovAnsyavritukSaaniuRnfituAIkua UsunseidnuiRasuAugaaiknssuyaviu

dadaudan: ussyrguazardaus:zuieu 60% - Workshop uazaisaausionguus:uieu 40%

aawsndudavla: nnngud:ldlonaisussnounisdadulondull 7 Bu (QruNasUwadws)

H
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COURSE OUTLINE
Al Essentials for Executives 2026

KangaslkuizAulas

06 AAULWIKLIY Who Should Attend

CEO ua: Managing Director

C-Level Executive (CFO, COOQ, CIO, CTO,
CMO, CHRO)

Department Manager ua: Section Manager
WUSKISKUD8VIUNIASTLAsSTIANRAD

USK1saanuuAsAAW

ey

uSK1sWne Marketing ua: Brand

ey ey

USK1sW1e Finance uwa: Accounting

USKIsHe IT wa: Data

ep ey

Suilayou Al Transformation La: Innovation

™ ]

07 AMUSWUIIUNGDIVID Prerequisites

-~

TARGET AUDIENCE

o Business Owner ua:JAioRUASIUUSKIS

o Director ua: Vice President

e Branch Manager ua: Business Unit Manager
o JUSHIsIsuweIUNaLAzKUd8USANSTUAIW

USK1sWNg HR La: People Development

[ J
ey

WUSKIsH1u1gLa: Business Development
WUSK1sHy Operations wa: Supply Chain

e Ksuiawsou Digital Transformation

o AfUzIVIUARAIGUSVUTEUIEATSTS Al UovovAAS

« lidaviiwugau Al, Machine Learning k$a Programming u1fiau kdngasasuiannaguanAugdoy

AYI8SAD

o WBurunouwolnasuazdutnasiialus:aunauld wu wWadu Wuwdonou uazWalwdonans

o wWlkdns:zuauMsivIUYBVKUIBVIUKSaSSAdUOVAULY LHaTEuN1SAUKY Use Case s:k31u Workshop

o KINDdo1auKSaUeyrInivssioiiavdovdaduloogose o:ldus:lusinnn Workshop uindu

0os guasaiuazanIwuaadaunlsd Environment

gunsaifidau: Notebook (Windows Ko macOS) KSo Tablet AGoudadunasiiald 1 nSovdonurdo

dondu

1ASaviia Al: wWdvkuBulus13wsas ldavaadvlusunsutiin (ChatGPT, Claude, Gemini, Microsoft

Copilot, NotebookLM)

wsadaa: Wi-Fi AndviSulsd Al 1a knevAnstulourelanu Aseunusvasukinuiialn3uuiuonivaisav

Kavausu: dald:10undu 4-6 au wsaulustontaasuazns:anu Flip Chart d1Ksu Executive Workshop

1onaas: Template nukua (Use Case Canvas, Priority Matrix, Risk Checklist, Roadmap) satassutiiu

sUuuuwuwua:waadna
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@ {on3iloa 13udidusy COURSE OUTLINE

IT GENIUS ENGINEERING Al Essentials for Executives 2026

induva\lﬁéﬂqnsuatﬂzaau HIGHLIGHTS & INSTRUCTOR

09 ALAUYIVKANFAS Course Highlights
wanussao litdavnnailia: nauusAavov Al gaudallunadwsnivssio wu dunu s1eld A2WIED uas
AWIEYY JuSKIsTunUFoansiuasuznssunIsiaziuvudaldnud

AsauAaunvlanIauazAUIEIL: Karukangaswaldus:lusivov Al Kangastwa Hallucination, PDPA,
Cybersecurity ua: Al Governance u1a1vuuld:wdouau walRa1sdagutosaudiu

{dnaaavtd Al 95vtuviufuskas: a15auazaviold Al asusioviu 3iAs1zEnvidon as1v Decision Matrix
uazUszidunuide Wlsudqalad

Workshop dattiavilutsavidaadunv 2 ju: 1SunAukl Use Case Tuduusa udoun Use Case @uw
UstldunuLEev 908140U Lavuwudatudungon

UsunseifinyI01U0aKASSUYAVEISYU: 55AYA1UEN lsuuu lsuweiuia andunisiiu AASY K30A1S
AAw dauiddoogtvualonglawinadsul3is

suudaldonarswsauts litduAnaug: Jisvunduluwsau Al Opportunity Map, Al Priority Matrix, Al
Risk Checklist ua:liwu 30-60-90 Ju AuAUs:3uRUSKIsldlag

10 uéow:aau tutAs? Instructor

2191sdaidas lnvu

3nennstiazAusnuanu Al, Software Development ua: Digital Transformation - IT Genius Engineering Co.,

Ltd.

Ustaumsaiagwaiuastuuasy: muiudiuniswaunsawduos Mobile Application giudaya wass:uu
avAnsuagvdatlov Fuidntadno:lsiidasvuazaslsgvidutisvAnluueun

Snennasiioondw: UssunoLaI0ouUsUTROVANSAIAST $33aKAD LazloAsUTIUOULIA adansasu1aEavtnalA
WA ltsareinadawola

AIULBYIBIEY: Generative Al ua: LLM dksuavAns, Al Use Case Discovery, Data & Database, Web
a: Mobile Development saudvviuaanuuuua: UX

U

WusA9: doulRgaunazovdnsintoinaluladldddu uastinlutslassvedtviulouauasans
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IT GENIUS ENGINEERING Al Essentials for Executives 2026

mwsounénqnsua:uaé‘ws’ BIG PICTURE & OUTCOMES

11 ATWSIVKANFQS Big Picture

rangasoonuuuluBoviandaliov 2 3u JuusarlRgusKIs “wWhto Al uasuoviiulonia” suld Top 10 Al Use Cases yov
avAns JuRaoulin Use Case yaldeaAuduLl “18 Us=ldu AU ua=n1vuwu” sunatgldu Al Opportunity Map uaziiwu
Jauanis 30-60-90 3u Atlauauskiss:augvla

ju wAa wadwsvaviu

DAY 1 Al Fundamentals & Business Opportunities wWhloWugu Al ua: Al Ecosystem - Al Use Case

6 doluv Module 1-5 + Workshop 1-2 List uovovAns - Top 10 Al Use Cases

DAY 2 Executive Decision Making, Risk & Governance Al Risk Checklist - Al Priority Matrix - Al

6 37l Module 6-13 + Workshop 3-5 + Final Workshop Opportunity Map - Top 3 Al Initiatives - LLWu
30-60-90 3u

12 FvASeudlasulioaukdngas Deliverables

Top 10 Al Use Cases: shon1suiufuavdnsi Al $ouldose wSous:uunun Jeyr uasUs:lgsiRn1aK3v

« Al Opportunity Canvas: lonaiskinidgonosuislonna Al kividovagivasuaou ﬁwtthonéasﬁoﬁv KPI
o Al Priority Matrix: n1svadnau Use Case Goulnsuri Impact, Feasibility, Risk tia: Time to Value

o Al Risk Checklist: s1un1sas29d0UA2WIEBY 6 A1u drrsuldUs:iunnlasunis Al Tuauiaa

o Top 3 Al Initiatives: Insva1siAndsisuAau wsaugsuiasau WKkue Inulad ua: KPI

» Al Opportunity Map: ununiwsoulonna Al NvovAns d1HSulddoar1sAuAsuEASSUATS

» 30-60-90 Day Al Action Plan: unuUfuaniss:uzauns:usniasiazlsnstuibols

o AasUstnaunisausulla: Template ﬁuqo: wSaulususavnisausu (Certificate) 9a IT
Genius Engineering

“gjuskisludbudavasiv Al uddovigatadn Al asvaauAta:lstRavAns DaduFsva:ls uaznasavnu
asvlku”

Key Message uavKangas Al Essentials for Executives 2026
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@ {on3iloa 13udidusy COURSE OUTLINE
IT GENIUS ENGINEERING Al Essentials for Executives 2026

Understand Al > Understand Business Impact » Discover Al Opportunities

Al Fundamentals & Business Opportunities sou

6 5oluv

WhKw1gvovduusnAarftRFUSKISIGN T Al Tun1yIssAD uaziSuuavLiudl Al aswaauriifovAnsldasulku lagaududos
s19n1s Use Case AU191NVIUDSVUOVRIEUULDY

Koda wiarlagda

Module 1 Al Landscape for Executives — m{uguskisdautdn{od Al wazidun1vann Digital
Transformation g Al Transformation

Module 2 Al, Machine Learning, Deep Learning, Generative Al, LLM ua: Agentic Al tun1ussad

Module 3 Understanding the Al Ecosystem — Al Model, Platform, Application a: Public Al Aiu
Enterprise Al

Module 4 Al Changes Business Competition — Productivity, Revenue, Cost, Customer Experience
as Innovation

Module 5 Al Use Cases Across the Organization — d2ag19n1s{duiuasuiu 7 argviukan

Workshop 1-2 Al Use Case Discovery uaznnsasuidu Top 10 Al Use Cases UovavAns

o Al Landscape for Executives - niifif Al AuSKIsAovIEU

1.1 inlugjuSkisnaaudavdnis Al

Al TulgiBovuavine IT hevaduided: asuteusalomswannis: Al tRde IT fiRovAnsidalonia ua:guskis
argssaadovldudnvovlongiov

Al aanatdu Business Capability: W3sutisuiuaautnaluladfoukin u Internet ua: Cloud A3ua1nLEov
tnAdALdINa1ELIUNUFIUYEVANSLEVTU

Al AUMSIVIUYaVSSAD: daagvuarsilasuulaviugaaiknssuiALLELTS Al udsasanudivdiunauidd
uazaunu

Al iu Productivity, Cost Reduction ua: Revenue Growth: 1un1w31 Al aataiiviu aadunu uaztwusiela
Wugavn1vladi

Al Aiu Customer Experience la: Business Innovation: n1sgnszauus=aunisaignAlazn1sasivusnIssy
wuutkuAuRLTa

Al Auasidsuudavsduuunisiviu: wans:nudalasvagiviu Anuv:AdouWaul wazunuInviufvsWasulutu
dn 2-3U

1.2 91n Digital Transformation § Al Transformation

Digitization > Digitalization > Digital Transformation > Al Transformation

AU toudasdudoudaag1vRdudov(d uazUssiiudnevAnsvavntuagdula odanAoaalulRikunzan
gvAUniawana: Msdaladoviiofourikualongnivgsao MiRlas:uuAlUGtASTS uasidunouidoluvaviuviu
dvudlasvaisiisn
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IT GENIUS ENGINEERING Al Essentials for Executives 2026

Al, Machine Learning, Generative Al ua: LLM - ugn{Roondoun1u155A9
2.1 Artificial Intelligence Aoa:ls nowwaiuisakan 6 au
Prediction Classification Recommendation Automation Generation Analysis

2.2 Machine Learning Aoo:(s
+ 25U18(28NATWISSAD: SaugIAToya KisULuu Mue Sandu uasiiAuu=i laslidovideungnuruadosiio

o (19819ALE05Y: Fraud Detection, Sales Forecast, Customer Segmentation wa: Recommendation
System

« dvAguskisdavlasau: Joyadoukavidaruniw wsi: Machine Learning 1Sougonnadaiioriuigaunna

2.3 Deep Learning

nwsoulaglavinalin wSouddag1v Image Recognition, Speech Recognition ua: Natural Language
Processing Aiwutuviuds=s13u
2.4 Generative Al

Al Aagovuldov nv Text, Image, Audio, Video, Document, Code, Report La: Presentation wsaugsnuu
UsziantatuavAnsldusslosunui

dULUvdAey: Generative Al 1Avidavaisidouiduvuazsivnu udlilasuus:Aunnugndovyovdalfiogsy

2.5 Large Language Model (LLM)

wWhloAd1ArYRRUSKISAISS TAuA Model, Prompt, Token, Context, Knowledge ua: Response soufivwaca
AlEIBLaznEuNTWAI0DU

2.6 Agentic Al

« A297A Al RcauAiau § Al ASulKLIe 21vUNU fviuka1eduaau WBinsovido uaasovaouNadwslow wiow
UstLiud1ovAnSAISLOSaUAaI0E(s

 wadon1susks: o Al ;Buavloriuiuunu avAASAVAMKUYDUWASIUIDUAzRARADVYDOUUAIAUUUETR
sau

Understanding the Al Ecosystem - 1U1as:uulilofAuav Al Aaudaduloavnu

3.1 Al Model vs Al Application

o ugnlRgas:k3v Al Model, Al Platform, Al Application ua: Enterprise Al LvTiaTu'efuauL:)a'lF]UﬁuQmUua:
Jszijugolaua
» wadonsavnu: wAra:ls wadulas uazgrefiusaisldanninawovio

3.2 aqwsau Al Platforms

o ununuasaudvyov ChatGPT, Claude, Gemini, Microsoft Copilot wa: Enterprise Al Platform lagsou
waulBRugkuIAUYIUUSANTa

« uuanidanindovialRikunzAudanueuzviuLa:s:aupudaulkoyavdaya

3.3 Public Al vs Enterprise Al

« Us:lduiguskisdavidntenouausyraliwdnaviuldviu: Data, Privacy, Access Control, Integration, Security
la= Governance
o AnwdRdAnyBavnsiAvuaztindoyaluisilalulaa dudvnalasasudonauidevuovavAns
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IT GENIUS ENGINEERING Al Essentials for Executives 2026

° Al Changes Business Competition - Al Wagulnunsuuvduagvls

4.1 Al Au Productivity

aaairi Report - aaaiAudoya - aaafonans - aowalUssyuuasasdlszyu - aavuginliasioyadl wiou
wuonvustualnussKgaldludotay

4.2 Al v Revenue

Lead Generation - Sales Intelligence - Personalization - Upselling - Cross-selling lavgndog1u3n Al 11u182g
Juanaulavav Sales Funnel

4.3 Al Aiu Cost Reduction

Automation viutonans - Customer Support - Document Processing - Knowledge Management wSoudondss:9v
Bovdunuunvyavaisuin Al unts

4.4 Al Au Customer Experience

Al Chatbot - Personalized Service - uSA1s 24/7 - Faster Response ua:ziduuuviiulanasavdaliwinviuqua
4.5 Al fiu Innovation

New Product - New Service - New Business Model sougvuddagugsaonis Al aswsrelanivikunauriaula

« asUilunsauAa 4 nv (Productivity, Revenue, Cost, Experience) Auskistdnsoonndataualasuais Al i
Wundvla:

Al Use Cases Across the Organization - Al 5ldasviunadie

d1s29 Use Case RwWgouuasiuudazarsviu wiolRuskisiadudsagvi3iisuiuviugavkuissviuautoviaudn
Workshop

5.1 Al for Management viuguskis

Executive Summary - Meeting Summary - Strategic Research - Competitor Analysis - Business Planning -
Decision Support

5.2 Al for Marketing

Market Research - Customer Persona - Content Creation - Campaign Planning - Competitor Analysis - SEO /
AEO / GEO drsugaianAtAurIsiu Al

5.3 Al for Sales

Lead Research - Proposal Writing - Customer Analysis - Sales Follow-up - CRM Intelligence
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@ {on3iloa 13udidusy COURSE OUTLINE - DAY 1
IT GENIUS ENGINEERING Al Essentials for Executives 2026

Al Use Cases Across the Organization - (¢i9)

5.4 Al for HR

Recruitment ua:Aansoviualns - Job Description - Employee FAQ - Learning & Development - HR Knowledge
Assistant

5.5 Al for Finance

Financial Summary - Expense Analysis - Budget Support - Report Analysis Ws‘aUﬂamss:a“mébumwuqnc‘la\wa\l
dolavuazn1sasavniu

5.6 Al for Customer Service

Al Chatbot - FAQ Automation - Ticket Classification - Response Recommendation uazA1sjananuUNvwalouay
anAl
5.7 Al for Operations

SOP wa:Adaujuaviu - Workflow Optimization - Document Processing - Quality Control - Knowledge
Management

° ﬁfﬁtﬁusuLJuuuﬁzhﬁuTu 7 @1wvu Ao Al 1Avoiu Generate, Analyze, Summarize, Recommend, Search uat
Automate BuilunsyustunisAur Use Case THijdosauLov

« ofUsnengu: uda:ld:don Use Case A “asvAunduiBuddauavavAnsauaviga” ua 3 3oy talddatu
Workshop 1

Workshop 1— Al Use Case Discovery - Aukilonia Al TuavAnsuavauiov

Step 1— Identify Business Processes

[donASs:UIUANSAIAYUDVKLUDIUVIU LU Sales, Marketing, HR, Finance, Customer Service lla: Operations udd
Wauduaaunisrinuudsvaanududa q

Step 2 — Identify Pain Points

AukvUATELaWn M1Uas dovAudayashusuuin Dlonaistea: TAIUROWAI0EY KSoaauauavanA1dT lagweneu
szyauazusunauldudotay

Step 3 — Match with Al
Generate Analyze Summarize Recommend Search Automate

« 9UA Pain Point wda:doAunauaiuisa Al Av 6 wu udauszioutdavausndululdualku uaztasaastdudwov
1Sov

« nonsiautiAuustitudasld: soonsovdon Al durilulddean Waliliids0a1AuAUAIAKRIVALAUDEY
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COURSE OUTLINE - DAY 1
Al Essentials for Executives 2026

Workshop 2 — Top 10 Al Use Cases - asUidusionisitingnnus:sula

« udanguAnidonuaziZeuisey Use Case Rdnga 10 3ovuavavdns avtuaistvuiasgiutdesnu iiolRsoeu

o neurinisAa@ontdovdu: IRuwaldtuvanliuiu WayanovAnsogudd didnvavviudawu uazlins:nudoyadou

iRvutazinauadald
ko
Use Case Department Problem
Customer FAQ Customer adUAIAIUBEIDIUDULIA
Service
Sales Proposal Sales B10a1ri1 Proposal uu
Executive Report Management S19VIUTIUDULA DU
luru
Meeting Minutes nAKUZBYIU asuuszyuansn
auvlaua
Employee FAQ HR Aausdovaiaanis

Al Solution

Al Assistant

Generative Al

Al Summary

Al Meeting
Summary

HR Knowledge
Assistant

... jiSgutdudoounsu 10 s19a1s wsoudnauonduas 3 u ua:su Feedback 91a3ng1as

DAY 1 OUTPUT - wadwsnldidoouiuusn
/ AW ToWUFIU Al S:AURUSKIS

v Al Use Case List yovKU28vU

v Top 10 Al Use Cases yavavAns

v mwsou Al Ecosystem uasnisidontndovijo

Expected Benefit

aqla10du aans:iu

dudataualdidadu

dadulaldiEadu

aaauviulanud

aans: HR tAUAIUWY
walo

AsUus=kIIU (d190ausuuvuusadu): ;RJioul Top 10 Al Use Cases naulUaaunuiuuiuRiviukinuiuase
Wiaasavaaudleyrinszyl3asvAauaulussukialy uazifudaiavioaikdausurcuniuiuiay Jayagato:iin

Workshop tujufidaviuiugiuagivsatou
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@ {on3iloa 13udidusy COURSE OUTLINE
IT GENIUS ENGINEERING Al Essentials for Executives 2026

Executive Decision Making, Risk & Governance , Sou
Use Al > Evaluate Al > Govern Al > Build Al Roadmap 6 BOTU“

SuRaaviliun1std Al tuvuguskisiiaznisdaauld A1sUSKISAUIEYY A1sIvAsaUfAUQua uasn1silav Use Case 91n3U
usntinaroluunulguanisiowinwuas KPI

[ -

a Al as an Executive Assistant - 15 Al LJui#290USKIS

u u

6.1 Al &1HSUVIUUSKIS

Research - Summarization - Analysis - Planning - Brainstorming - Decision Support lagaisaaaAulonaiscooagiy

5V

6.2 Executive Summary Atgviuldosu

« TR Al asU Report, Meeting, Proposal, Research ua:ztonaisnivaisiiu lagArkualasvasivwadwsiisatou

« TasvaswuRuuzthdrsuguskis: Key Finding > Risk > Opportunity > Recommended Action uausuud
daduldldnun

« (NATAATSEVVIU Al &1KSUUSKIS: TRUSUN S:tURSIU ATKUQAD YD LLAzUaLKEVSINEINAASY

Al for Decision Support - Al soudazgulaldagiuls

7.1 unuanuav Al tuaasdazula

Compare Options - Analyze Pros / Cons - Identify Risk - Rank Alternatives - Scenario Analysis - Decision
Matrix

7.2 Gaad1vn1sdaFulos:uuSHIs
1don Software - 13on Vendor - 1dan Project Av:avnu - 9aassvuavnu - W3sulieu Business Strategy

o JosrAandovs: Al lususunmeluavAnsua:lisuasounaaws Suikunzllugdgoudas:lieundiuaa Iilsganauto
nu

Workshop 3 — Executive Al Decision Assistant - auijo(5 Al AunseliAnuIosy

« Tonddoagv: usundovidaniiRusnis 1518910 Vendor 3 $18 AiS1AT vouwaviu uasWouludivAu (Usudu
longosvuovavrins(a)

« JunouRgiZsurinau Al: JlasiKdoddalde > asineaurinsusziiutasinkn > a5 Decision Matrix > 31AS1:H
AWIEBY > asU Recommendation

o WSsulivuwavavuda:ngu wialRiRudrAady (Prompt) AdwAutRAtuAWAI0aUdIvAULIN ta:9alaRFUSKS
Aovasdv&aaulov
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IT GENIUS ENGINEERING Al Essentials for Executives 2026

a Understanding Al Hallucination - o Al aauiaagiule

8.1 Hallucination Aaazls

o Al awsaadvdoyanqundodioudligndovla nvdalay oyana AIUNNAKUNY LALUKEVSIBVATLITOEISY
« ansalRfudrsandnnsaiudinadulavieiievia uazikaladvauasioluiiAvAulonaisiidaaauls

8.2 mmqﬁ Al nauia

Context [liwo - Prompt (ijda - Knowledge Limitation - Data Quality - Incorrect Assumption

8.3 33a0A0UIEHYY

Verify nndalavdngy - Cross-check MaxalaLkav - Ask for Source - Provide Context Audgvwa - Human Review
Aauth Ul

Al Output liwinAu Fact

{uskisdovArkualigaswiulszianladoviin1sasodaauAoULHLWS

a Data Privacy & PDPA for Al - Joyao:[sid Al [d uaza:lsru

9.1 dioyaiiliinosld Al a1s1seus

Password ua: APl Key - JayagnAn - Jayaguniw - Jaljanistiu - Jayawlnviu - 1oAaIsSAIUEaU - ADIUAUNIUAISAN
uasdeyeyn

9.2 AU taussziandayaaiy PDPA

« uonlRoons:k30 Personal Data ua: Sensitive Personal Data wsauddagnuAwudastuviuls:513uvavovAns
« KURwavavAnstuguzdAsuAudaya ua:Us:lduningauavdtulowdnviuirdayaluldindovio Al nouan

9.3 A2WIFBVYDVAISTS Public Al

Data Retention - Data Usage d1xsuilnluiaa - Access uavitRusans - Security - Privacy soufivagaiuboulun1sts
VUt lvais=anAey

o wudupuanuust: AKuasteAisteyanrutdogivilduniuns t8Uayds:duovAnsidanistihdoyalUilnluioa ua:
JaausuwiaviulRnidikawaldovravng
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IT GENIUS ENGINEERING Al Essentials for Executives 2026

a Cybersecurity Risks of Al - AULEFYVAUAIIULUAYUaDaAsRLIWSaL Al

Data Leakage: JoyaovAnssalkaniunisiiadovio Al aeuanlasliduls duildunouidaviwuuinigatuniv
Ugua

Phishing uat Social Engineering: Sluakaonadvil Al $o813sulinuanysaiua:asvusunuindu MR
wUANIULALYEEIANIILEL

Deepfake ua: Fake Content: 15uvua:daloUasuuaviuskis Ronvgnalddvlouiurkdarinatudoldevovdns
Prompt Injection: nsdouddvauasiolulonaiskdoldu tiokaoniis:uu Al uavavAnsidvAlinoshi

Al-generated Malware uaz Identity Fraud: AiganAWAWUETU wSauuuaNva3uunUWSauyoviu IT
lla=nN1s8oUSUDD

:‘im“i@uEmsmsiun‘ls: nunauduaaUaYANASIBUTRINSEUTURaNBEOVNIY LazWuKago Al W1 lUTunis
ausuy Security Awareness

n Al Governance for Executives - 210AsausAuquanisis Al

11.1 Al Governance Aaa:(s

AsAkualRdaoudn tasts Al 1a - Auviuasls - Wdayao:lsla - tnsasovaounadws - uazlassuiasauldolianuide
K1Y

11.2 Al Usage Policy RavAnsadsii

Allowed — vauuazdayanaysyia Restricted — davyoauylitikSaiijasa Prohibited — Rutdidosna

Gaagunsdanduuiuasvaviuaiukruaa wasasgeuulsuigliwinviugiug iolaturings

o lASVasSuRasaU: FUSKISINNW AruzivIU Al fQuadoya Lasaun1us1evIuleyki

Human-in-the-loop - LduLLUVS:KIW Al LUt AU DUBdaadu

Al Recommend — Human Decide

VUi Al fevlduasviufdaviuyudoula divAufs:dunans:nulijalionaURawana
\nuﬁc‘la\lﬂuquejaquﬁlaua: Financial Approval, Legal Decision, Hiring, Medical Decision, Contract ua:
Public Communication

poALUURNAsIVEDU (Checkpoint) TRaglunszusunisriviu TagluiriRALBIATGA Al Krelunvkua
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Workshop 4 — Al Risk Checklist - 1529A21ULFYY Use Case uavavAns

« U Use Case Ridon391n3uusnunasionnuideviazanu udalfazuuus:augu-nav-an wious:yuiasnisaa
ADUEBY

IGAUIEBY AnuRAdovaay (20819U10SA1SSVSU
Data Risk dovlgoyao:ls Joyawsouuazgndovievia asavAuAWIDYanousy SAagadoya
nig
Privacy Risk JdayadouynnardadoyadoulkouAeITavKso Jauvdayas:ydaau yanNugugauaiy
[ PDPA
Security Risk Joyataunivluita taswdvia WBUeyBs=quavAns AKUQANEATSLINEY
Legal Risk JanANKUIY deyey KSOUOAIKUQUOVKUIUAIAUKSD RhennRKUIESIVasIDADUYYIENISTS
(¥ v
Business Risk &1 Al 0ouRQa wans:NUdossASULSILREVTO AkuaR0asovdaulaguyuy 15U1A
vauwalan
Reputation Risk KiAlAadaRawanacaasiseus asassnuATwWanual Fuweuwstdorion Al laslisuns
agls 0S99

(k8 Al Opportunity Prioritization - Fonrinavia nGavAau

o KannsdrAey: lindsiBulasunis Al nnSouwsouAu wsIsnswensua:Ad1uautovavluskisisiAa nmsidonia
andurinlRovAnsiklosudliifuna

Business Impact Feasibility _ Time to Value

e Revenue Data e Privacy e Quick Win
o Cost e Technology e Security e Medium Term
e Productivity o SKkill e Compliance o Strategic
e Customer ¢ Integration
Experience

o 35lRAuuULdaIGogvSsUIBLdTEla5Y uas ﬂ']SCIOE[UtDlUOﬂ LUUJOAU 1BU Wans: nUG\]llC'IﬂI)']ULUUIUIOCI']
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Workshop 5 — Al Priority Matrix - 90a1du Top 10 Use Cases

« 1 Top 10 Use Cases :MaduLsAuniiAsuuauinguAng 4 oa udoievarauanudiAsyoonuitduasivdaan

Husksigdoansia

v

Use Case Impact Feasibility Risk Time to Value Priority
A — Customer FAQ Assistant High High Low Quick Win 1

B — Sales Proposal High Medium Medium Medium Term 2
Generator

C — Executive Report Medium High Low Quick Win 3
Summary

a1svanduwaawsilu 4 Uszian

o milavie Ruwatds Wadon1sLyvIu ° EJ\)[uzm AJSNQaoy ° U\)Tuwsaumuuaua
o Qoviwnnws:=au e fAMKUQVULAZASOU o nunaulkulume
au an Rav

Final Workshop — Al Opportunity Canvas - Workshop asUlkajuavkangas

« udaznduidonlonia Al Ad1AsyRaa 1 18ov udoweu Canvas tRAsuNv 8 ¥ov sunareilutonaiskindednuign

AUs=yuRUSKISTA
gavlu Canvas Arautiidavaauliisa
Business Challenge UsyrndrAsyuovavAnsidaviifoa:ls atludotavldogvls
Al Opportunity Al Whwgosdunaula dawaduauisawuula (Generate / Analyze / Summarize /

Recommend / Search / Automate)

Target User tAstlugtduiusy uazwdoviasussiuagivls

Business Benefit Us:losuanu Revenue, Cost, Productivity K30 Customer Experience uintagtiovia
Data Required Govlgoyaa:ls Usauubogrsalu nruntwiduagiuls

Risk ADULEBVIHENADD:(S LaranndUIFuVdEIuIsTa

Human Control valandaviuuvdasvaourdooulanou

KPI v:30nUdEGd8dIBIala uasdatjols
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a Executive Action Plan - 1300 Top 3 Al Initiatives AD:ISUDEY

o FByudonlasuA1sA9:SURSY 3 Bov laudoauqas:kIunadwsiouanruA1SE:e1d

Initiative 1— Quick Win Initiative 2 — Productivity Initiative 3 — Strategic Al

o Buwaniatu 30-60 3u e aqaInvuYoviNagIY ° WAdoASLUVIUSEYEUND

o AnuEsvdi Wdoyandog gawu « dovavnuua:iinnwsatou
udo o Jawalugdluvksoduouviu . S9VUAUAIKINC O

o aswAnu@oluliiy o vy18lUguRUidevILdUlG USHIS

udas Initiative dovs:ylinsu

Owner Business Goal Expected Benefit Timeline KPI Risk & Mitigation

m 30-60-90 Day Al Roadmap - unuUiuanisAsuldRuAkavausw

COES I CIE

e AuUKIUasdudu Al Use Case » naaavidviuvsviuvauwa o Ustluwatigu KPI Rdu(d

o 13onlAsvAistinsav (Pilot) d1fa o Usuusvnaszuounisuas

o fKUARLUAZEIAW o Audoyamsiviu ulgune

« Usta Al Guideline auu * 30 Productivity fwasulu o vgremsiBuulukiosviudu
lsn AU Feedback mnils » Jari1 Al Roadmap s:zg:cia(U

« Uamudlgnmsiniauaunuyavidasndu wsausudolauauusonndnginsuaziiiousousu tholRunutdviuldosuido
aaulurivu

DAY 2 OUTPUT - waawshldtosuduiaov
v Al Risk Checklist v Al Priority Matrix ¥ Al Opportunity Canvas ¥ Top 3 Al Initiatives
v 30-60-90 Day Al Action Plan
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ﬁDO&i‘I\Jﬁ‘IHUOﬂ’ISOUSU SAMPLE AGENDA

p1 Day 1— Al Fundamentals & Business Opportunities

al Kaodoa

09:00 -10:15 Al Landscape for Executives & Al Fundamentals (Module 1-2)

10:15 -10:30 Break

10:30 —12:00 Generative Al, LLM, Agentic Al ua: Al Ecosystem (Module 2-3)

12:00 -13:00 Lunch

13:00 -14:30 Al Business Impact ua: Al Use Cases naaigviu (Module 4-5)

14:30 - 14:45 Break

14:45 -16:30 Workshop 1— Al Use Case Discovery + Workshop 2 — Top 10 Al Use Cases

12a19ouUswans 6 Baluv (lUsouwntusALa:wanauIu)

p2 Day 2 — Decision Making, Risk & Al Governance

an Kaodo

09:00 -10:15 Al as an Executive Assistant & Al for Decision Support (Module 6-7)

10:15 -10:30 Break

10:30 -12:00 Workshop 3 + Hallucination, Data Privacy, PDPA ua: Cybersecurity (Module 8-10)
12:00 - 13:00 Lunch

13:00 - 14:30 Al Governance, Human-in-the-loop ua: Workshop 4 — Al Risk Checklist (Module 11-12)
14:30 —14:45 Break

14:45 -16:30 Workshop 5 — Al Priority Matrix + Al Opportunity Canvas + 30-60-90 Day Plan & Q&A

1Da10usuans 6 Baluw - sounukangas 12 Baluw

usuldaruaaiudavais: d1duRddouaznataiusausuliignAauans1vuIugavuskisla wu sauuundviu 4 ASY Ko
ueA3UA 1 uasdud 2 KvAu 1-2 dlarr wialRiBeubnaliAudoyassvainkuosviufoudn Workshop Juiaov
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lsguAIUWSauuazdadadaausy PREPARATION & CONTACT

01 YdLFUdUUEADUIQDUSU Pre-course Preparation
udvusungsavadavkiia: dudoyagaaiknssu lAsvasvavAns ta:UssldunuskisiavtRnoudAsy Wtk
3ng1nsusSunseiAAIRASIVIUDEY

wasgulondndavdazuloosv 1-2 15av: U n1siFonlRUSATS A1savnus:uU K§aAIsUSUNS:UDUATS LWDTS
W0ulongtu Workshop 3

wsguanaisasagvinlitdunduau: 1wu steviuds=9dourksasieviunisussyladundadoyasoulkooan
as diKsuarsanisasuaoy Al

Beygidrausutinsaunaukalga1gvIu: MsiguskisonkatedeluRovideonuriili Use Case RAUWUASU
fouuaz(adonnavsouusolu

asavasuuluurgiadadivvavavAns: Kindnistanuibulsd Al asaurudvdoukiniiolaseuudn1vE1savKso
U9UEYINEIASIIAWIEIVOUSY

AKuagSuiiasaudakavaus: s:uAIWRYSULINU 30-60-90 JulUdudunisda tialiTRnadwsan
Workshop Hgaagluriovousu

02 asuwaawsnldanKkangas Final Output
diSsunauluwsoutanais 7 Bu

v Top 10 Al Use Cases ¥ Al Opportunity Canvas v Al Priority Matrix ¥ Al Risk Checklist
v Top 3 Al Initiatives v Al Opportunity Map v 30-60-90 Day Al Action Plan

w1l Al - vavtiulonia - USKISAIULEYY - uattdon Al ntsdksSuovAns

From Al Fundamentals to Business Opportunities, Decision Making & Al Governance

gufodaousu IN-HOUSE - walutauasinn

votlulauasini

Usullior aseliifinul wassiuousuldanunoudavaisuovovdns - AuviuwsaudnlUkidatiionanuuu
KangassauAuAaudQdUSY

WWutiou
{, 02-570-8449 ] 088-807-9770 LINE

@ @itgenius & contact@itgenius.co.th
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