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@ aadulondiliva COURSE OUTLINE
IT GENIUS INSTITUTE Business Analysis - Requirements

01 5CIQUS::H\Jﬁ Objectives
« 95UNBUNUINYOY Business Analyst tulasvaisuuu Waterfall ua: Agile [a
e sty Business Need vaulua ua:3tAsi:K Stakeholder yovlasvnnsida
o @onua:lsinadn Elicitation tRkuzAUaauUnIsaiua=iRdoya
e 210AS:UdUNNS As-Is ua: To-Be 6oy BPMN vﬁugﬂuua:asu Gap (@
e LUYU Business Rules, Functional ua: Non-functional Requirement Agauaznaaould
o LWyu User Story wsou Acceptance Criteria uwuu Given/When/Then ua: Use Case [
o Y0d1dunoudrAeyady MoSCoW uaszdann BRD, SRS ua: Traceability Matrix

e Qua Review, Sign-off ua: Change Control uazfnv1usouAuiu UX ua: QA (@

02 A3ULWIKUIY Target Audience
° Qﬁl§uﬁ’]muH§OOU’]ﬂlU§UU&1EJU’]LfJU Business Analyst KSo System Analyst
e Product Owner ua: Project Manager RdavsousauliazdoaisndudovasAuRuwaun
o Jt3vuilussiorso Key User Adovidudaunukussviutulasunis IT
 Developer ua: QA RogAwntonutwov Requirement ua:dvAiaiuldasva

o @ANdovdari1 TOR K$alona1sAUAOVAISADUTAINWAIUISIUU

03 0LAUYAVHANFAS Highlights
o ASUIVISVIU BA duudAurileyrioudivquanisiidsuulan
« tslanvaavuusniv BRD/SRS Luu Waterfall ua: User Story wu Agile
« WAAUKIAIIWADVATSISY Role-play duniuailazinaov Workshop
« il Template w$auls BRD, User Story, Use Case la: Traceability

o 18 Al agnv$uauta $ous1az0s29 L BA guiluidadu
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04 ﬂ:)‘lU%\ﬁUg"lU Prerequisites
o iguludoviduulusunsullu udnaastnatduiurdoddousouAus:uualsautnAtuovAnS
o WlUsunsudunuiu wu Word, Excel k30 Google Workspace [dndov
 KInAgaglulasvAsWauus:uuLIAau d:528RBoulovAuVIUDSIIaEITU

o luadnABaudadutnasifaua:zitaBuusidsassuloguula

05 FvAdaviasSvuuatlASaviio Setup & Tools

$19A1S s1gastdua

auasai Notebook 1daudasutnasilia wsaui3utusidisassuoquu

210AStUIUANS draw.io (diagrams.net) K30 bpmn.io &1Ksu BPMN ua: Context Diagram

nds Template BRD, SRS, User Story, Use Case la: Traceability Matrix uu Word az
Excel

vIusoIuAU Online Whiteboard &1HSu Stakeholder Map, Affinity ua: Story Mapping

Al Assistant ChatGPT, Claude K30 Gemini uuldwsd1ksus1uLa:0s29 Requirement

KUIBLKQ: ASovdonvruatdwskalulusunsuiovAnsdoulkeyioguds na Workshop t3longs:uudiogvgatdeadolion
naoakangas FideudviRudvuudazdudvdanuagiuls KangasdwavudsAaIn BABOK Guide ugnuzasoundug udluts
kangasiaSeuaoutususav uasts Al Wuggoaiiidu lilaWukangasdiu Al

06 ATNWSIUAISISYU 2 U Big Picture

Ju KodoKan

Day 1 unuanuav BA Tu Waterfall ua: Agile, Business Need tiazuaulwa, Stakeholder Analysis, tnaln Elicitation
Section 1-6 AvauATuaiua: Workshop, Root Cause Analysis, As-Is La: To-Be dou BPMN ua: Business Rules

Day 2 Functional ua: Non-functional Requirement, User Story fiu Given/When/Then, Use Case, MoSCoW,
Section 7-12 BRD ua: SRS, Traceability Matrix, Review Lla: Change Control, Al 080529 Requirement ua: Capstone
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@ aadulondiliva COURSE OUTLINE
IT GENIUS INSTITUTE Business Analysis - Requirements

WwhlessAduazAukIAIUGoVAS ~sou
6 Haluv

(oK1n1sausy - Section 1-6

o unu1nYav Business Analyst

BA rino:[s uazcinwonn System Analyst, Project Manager ua: Product Owner ag1(s
vau BA Tulasvaisiuu Waterfall tigufiu Agile ta: Scrum

2U9syav Requirement wa: BABOK Guide ugnu=AsaundIu$§5198vuauIsI5wW
Workshop: snulongs:uucogvlazignain1soonanleyrInLiosy

Business Need yaulua uat: Stakeholder

usn Problem, Business Need ua: Solution At3taua woudvddsianaudge
ANKUQuUaULaA2y Context Diagram wass1eans In Scope Aiu Out of Scope
31As1:H Stakeholder dog Power/Interest Grid wazAnKuaunuinddy RACI
Workshop: 1 Stakeholder Map ua: Context Diagram yavs:uu2081y

inalinAuKkIAIIUGaVAIS (Elicitation)

dunuad: 103PUAIAIU AMuUanetda La:nUI:dUaIKaNALToVHAY
Requirement Workshop ua:unun Facilitator AwRovlUgdoasy
dunaN1SAIVIUDEY 3LASIEKLONEISIAN LasdanluuLUUEaunIy

Lab: duniuaiuwuu Role-play udsasuwatduduinnisus:yu

u 3las1zKuasdastiivudoyanidaun

wenJotinasy AWAALEU Joduliugnu uazdadnAa

90nguaoy Affinity Diagram wazk1aikiasindde 5 Whys uas Fishbone
JansAouLRuRliasvAussk3v Stakeholder

Workshop: asU Problem Statement ua:s1gnsaanudovaisidovdu

a Lab: Process Modelling tiuu As-Is ua: To-Be

deyanuaiWugiuvov BPMN: Event, Activity, Gateway, Pool a: Lane
210 As-Is lla:H190A0U20 VIUEIFOU LasRaRUAIRAALUFAWANA
09ALUU To-Be uazasu Gap Analysis 31szuutkiidoviasuazls

Lab: 210ns:U2UATSOUTGYDVS:UUAIDE1INY As-Is La: To-Be

a Business Rules uatdayanstuudovii

Lwgn Business Rule aonvinns:zuounsiia: Requirement

lGuu Business Rule TFga asovaauld waxls Decision Table

Glossary ua: Conceptual Data Model WovauwiiatinaihetdAudeonu
Workshop: @319 Decision Table d&K$utloulun1saul@iuovs:uudogn
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WwWyu dad1du uazqua Requirement sou

LoK1n1sausL - Section 7-12 6 8oluv

Functional ua: Non-functional Requirement

s=Quuav Requirement: Business, Stakeholder, Solution La: Transition

1Wou Functional Requirement Rda (lifAow uaznaaoula

Non-functional Requirement anu Performance, Security, Usability ua: Availability
Lab: Woulkuon Requirement Afnoutulonalsdogv

a Lab: User Story ua: Acceptance Criteria

sduuu As a, | want, So that Kan INVEST ua:nasian Epic Gag Story Mapping
1Wuu Acceptance Criteria LWwu Given/When/Then i QA thlUnaaauld
Definition of Ready, Definition of Done ua: Backlog Refinement

Lab: 1Wau User Story wSau Acceptance Criteria yovs:uuddognv

a Use Case ua=n1sdudursinogg

Use Case Diagram: Actor, Use Case llazuaulyas:uu

Use Case Specification: Main Flow, Alternative Flow Lla: Exception Flow
1don(d Use Case K30 User Story IRikunzAulasvans

Lab: Wuu Use Case Specification Asunn Flow ua:s1v Wireframe guguAuiis

n JadrquadudIAgyuaslanais Requirement

9081028 MoSCoW TagWoseunAfUAY ADUWENEIU LLazAIEY
lasvagivuov BRD ua: SRS ua:Asidons:ausigasdoaliwad

Requirements Traceability Matrix 1ou Requirement fAiu Design ua: Test Case
Workshop: 9aa1dudos MoSCoW ua:asiv Traceability Matrix

n Validation, Change Control uazaasniviuauiu

Review, Walkthrough wa=n1suo Sign-off 91n Stakeholder

Change Request: Ustlouwans:znu ayua ua:Usu Baseline

dvudo Requirement TR UX, Developer ua: QA 1a:0auAInIUSEKIMNWAIUN

Lab: 13 Al Assistant 8080529 User Story laglljdvdayadu udoAansoviolauauu:ov

Workshop: Capstone Requirements Package

sulondgs:uulkuuaovununIsAuKIAUGovAISLTUR

asu Stakeholder, aszuounis As-Is wa: To-Be ua: Business Rules

dan User Story, Use Case, NFR ua: Traceability Matrix Wugaidao
thiaua Su Feedback 91n3nennsuaziiousounaia uazasy Checklist yov BA
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07 18yuduudaldacls outcomes
« wWlounuan BA nutulasuains Waterfall ua: Agile
o AUK1IAUBAaVAISLUU Funtual Workshop lasduinaviuasy
» wavlkuAstUsuAIS As-Is tia: To-Be dog BPMN Wugiu
« Wyu Requirement [dda FR, NFR, User Story ua: Use Case
° Snmswnmsnsuqn MoSCoW, BRD, SRS ua: Traceability

° quan‘ISlUé;uuuUau Review, Sign-off ua: Change Control

08 r?iuﬁ@@uuo:fﬁs?u Deliverables
o lonaisusznaunisausuaUuauysainsuny 2 Ju wiaulongs:zuuddogrvadiksunn Workshop
o Template vov BRD, SRS, User Story, Use Case Specification wa: Traceability Matrix
« yalAas Requirement 91n Capstone AiBuudariovialEiduduuuutuviussy

o UsznAtisuasoukangas (Certificate of Completion) wazgovnivaauniudng1nsKavIURANGas

09 ﬂau“awzaau Instructor

a.a1ias laau JaounrivudinsiKaoIudavaisuazaanuuus:uulRAulasvnsWausawduastuavAnskatasULuu Ay
Tasunisifonaisasugaaiuuuu Waterfall uasfiufrviuuuu Agile aaiduAonisaauriulondszuuddogvyaideonda
1ovnasakangas IRASsUavTaduAUAl 10AS:UIUATS uazou Requirement 935y 11A253ovusSauAURazdU IRatRAAU
UBinATALa: Template Aulasvaisvavautovldnud

s1A1A19USU 7,900 uan/rfau - auls? IN-HOUSE walutauasina

7,900 UTN /i (svlusou VAT 7%)

{, 02-570-8449 [J] 088-807-9770
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