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01 5CIQUS::H\)ﬁ Objectives
 wWtoununuav BA/SA Tuovoaslasunisiuu System Integrator dvicifiund1udavn1soufvAISASIASU
e 31As1:K Stakeholder uazugnUs:tanvav Requirement [dogvidus:zuu
o @onuasldinatatiunoudovans (Elicitation) laikuisAuaniunisai
e LWyu BRD auuga, User Story ua: Acceptance Criteria Agalouuaznaaauld
e J10uUKWUNIWASEUIUATS BPMN wuu As-is ua: To-be LvTioﬁ'omsﬁUQﬂﬁﬂd

o d0d1dundwdIATY AJUAUAISWABULUAY uazuasusav (Sign-off) Requirement 91nanAla

3 Al g29s1vonans Requirement ag1vdaaafuuazasooniunaawsia

02 A3ULWIKUIY Target Audience
» System Analyst Aadadutnada uddavaiswugiunisiiuta:iisu Business Requirement
 Business Analyst Rdavaisnunauuuauguaifidus:uuuasidsulonaistinaaould
o Project Manager, Product Owner ua:iu Presales AdovAguauluaviuAuganAn

» Developer Ko Tester Rdova1u Requirement wazdavansintoRuIvovonans

03 ALAUYIVKANGQAS Highlights
o 99ALUUAIKSUVIULWUU S| FVIUAUgNAINEUDALLAEAJUAL Scope
« Haduniuaiuuu Role-play a1utazgaaiuluunuingnA1osy
» [Gonarsdvuauasv BRD, User Story, BPMN ua: Traceability

Un1vg BASA-01 Requirement Julifio Input vovluiaadoya

» WwAsSaviiaws draw.io, Miro k3o FigJam Lia: Template
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04 ﬂ:)‘lU%\ﬁUg):‘lU Prerequisites
o wWtanwsoumsiuiululasuniswauuis:uu KSatrgddousoutulasunisuIby
» 31U Word k3o Google Docs ua: Excel k30 Google Sheets tussduugnuld
o Hoansuazoauufins:kdnisuszyula

o iSdudaviwugiunisidsulusunsurdogiudoya tkuzlduduusnuovyardangas BASA

05 FvAdaviasSvuuatlASaviio Setup & Tools

$19A1S s1gastdua

auasai Notebook Boudaduinasida wWaldviu draw.io ua: Miro k3o FigJam [a

ununw BPMN draw.io (diagrams.net)

stQuUauav Miro KSo FigJam d1k$u Stakeholder Map (n1vidanidns=auia: Post-it)
Template BRD auugauu Word / Google Docs, User Story ua: Traceability Matrix uu Excel /

Google Sheets

Al g2981v19na1s Al Assistant RovAnsauey1atkls U ChatGPT, Claude k%o Microsoft Copilot

KUIBLKQ: ASovdorantduulaws dou Miro, Figdam ua: Al Assistant JiSuuldueyBuovautovkiouavovAns uuuldwsko
naaavld doyalu Workshop ludayashasvivkua kangastduauu 1 JuRtduviunuu SI ua:ziduduusnuavga BASA K1n
dovnsilor BA ASUIVISIBYVEN 15U Use Case lia: SRS qQrangas Business Analysis and Requirements Engineering

06 ATNWSIUAISISU 1 IU Big Picture

Ju KodoKan

Bovisn unuin BA/SA Tulasuanstuu SI, 3tAs:K Stakeholder, Usztnnuov Requirement, INATALAUAIIUADIANS UAS
Section 1-5 Workshop duniuaidng HR vovanAituu Role-play sulduufnAuenussanAUAoVANSULAD

BIvu1Y BRD auuga, User Story, Acceptance Criteria wuu Given / When / Then, BPMN As-is tia: To-be,
Section 6-10 MoSCoW, Traceability Matrix, Change Request ua: Sign-off wSau Master Workshop yasusavd1ngnan
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1iunuGavnIsiiASU uazliivu Requirement inaaauld el
\or1A1sousw - Section 1-6 6 Boluv

o unuan BA/SA ua:zav9s Requirement tulasvaasuuu Sl

vIuyov BA/SA ¥ov Presales ua: Kick-off

VUY¥IVILASIEH 9oALUU dUfv UAT ua: Go-live

dunuyav Requirement RaKk3o0AKAU La:Wado Scope 19a1 uazvuUs:uIeuuavlASVANS
lonasavuauRwuuay: BRD, SRS / FRS, User Story ua: Traceability Matrix cdnvsfuaguls

Lab: 31As1:=K Stakeholder

Stakeholder Analysis 628 Power / Interest Grid
AISATKUQUNUINLEA:AIUSURQBOUGDY RACI
styfjiarunndadulduaziduiukanvovlasunis

Lab: 9an1 Stakeholder Map vov HR System Project uu Miro K30 Figdam

Ustianuav Requirement

dsztnnuav Requirement a1y BABOK: Business ua: Stakeholder Requirement
Solution Requirement: Functional ua: Non-functional

Transition Requirement d1K$ugaviasusitugs:uulni

uen "Ueyk1" 09ANA "IBUARGAANAQUILED" LHOKIADIUADVAISALADSY

n Lab: inalintAiunoaudavans (Elicitation)

Interview, Requirement Workshop, Observation, Document Analysis lazituuaauniu: anisiiala
103guAINIULLUU SW1TH ta: 5 Whys

AauBovasaillAvLEa:dosnSURTAOAKEU

AsvauuiinuazdugundugntonuanAl (Meeting Minutes ua: Playback)

Lab: 103uugafaiuduniuaiie HR 15ouns:usun1sallazn1soyua

a Workshop $2v131: Role-play duniuaignan

Workshop: dunuaithe HR yavanAniSouns:usun1salliazn1soyua
waanulugaunuaita:anAi iotkugaRunanKkaudosauLoy

asuduRnasaunual tendeyrn AMUAEVATS I5UARGAALEUD a:das1Aa0anAAU
Joyanvkualludayasiaov UiRvadavAudoyawinuIudSIuavavAnsia q

a Lab: BRD avugaua: User Story

lasvasiv BRD avuga: Wiku1e vauwaviu (In Scope ta: Out of Scope)
auuaguuazdashAandovideutRanAsus

User Story suuuu As a / | want / So that

ran INVEST dxsuasoonsuniw User Story

Lab: WWyu User Story :1AUUANA1ISTUAIBEIEIILEN
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1iunuGavnIsiiASU uazliivu Requirement inaaauld el
WoK1A1sausy - Section 7-10 (dd) 6 Boluv

Lab: Acceptance Criteria la: Business Rules

Acceptance Criteria wuu Given / When / Then AfiunadauthUtsla
ArudAUEUzUoY Requirement Adaw ISO/IEC/IEEE 29148
Business Rules Adavugnuufniisa

Non-functional Requirements 0ovdu wu AUUaoABIE:doyadauyAnany PDPA
Lab: 1@gu Acceptance Criteria I User Story yavautov

a Lab: ununaiwas:zuaun1saas BPMN

dsyanuad BPMN 2.0 RAtgUou: Event, Activity, Gateway, Pool ua: Lane
A1s010 As-is IRguAU To-be Wad Pain Point uagovinvuavas:uaunsLau
msiununIwiuguAIUGTTaAUgNAN

Lab: 910 BPMN As-is ua: To-be yavas:usunisaiua:ouladsy draw.io

a dad10u AduAuAIsWavuudav uazva Sign-off

AsYaa1auANUEIAEYa28 MoSCoW La:n1SISYaULUANIUAUQAAT
Requirement Traceability Matrix 1ou Requirement Auviuoontiuulia: Test Case
Change Request, Scope Creep ua:duaaunisvo Sign-off

13 Al 28819 User Story ua: Acceptance Criteria wiaudanss:3vi3ava1sasooniulasdolyagnan
Lab: T’ Al $1v User Story ud20s29n1uA2UASUAIULA:AUAAGDY

n Master Workshop: londis Requirement Wioud Sign-off

Workshop: udavuuiinoingovidildu BRD avudo

Wyu User Story wSau Acceptance Criteria ua:010 BPMN To-be yavns:usun1sauazoyud
$0d10UG28 MoSCoW uasdari1 Traceability Matrix 1ovdiu
dhiauadonguiasuunuingnAiiova Sign-off

suvuilddaitiovlugurangas Data Analysis & Modeling for BA/SA (BASA-01)
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07 18gudUuAaldasls outcomes
» wWtounuantuvau SI $31doviAua:ls 7atas duuouasls
« tAuadudavarsldasu (ankaunsaiWwiAvuaztounldu
o Requirement finaaould User Story ua: Acceptance Criteria
o Hoarsdaunww BPMN As-is a: To-be AanAnto
» AoUAW Scope {4 MoSCoW, Change Request ta: Sign-off

8 Al agrvguinu shuidoduuazasooniuacuniwldov

08 r?iuﬁ@@uuo:fﬁs?u Deliverables
e onaisUs:nounisausuuazlong HR System Project wsaudoyadnaou

o Template BRD auUuta, User Story wsau Acceptance Criteria ua: Traceability Matrix d1KksuldfAu
1ASVANSDSY

» BuvIuvA Workshop nv Stakeholder Map, Uufinaisduniuai, BPMN As-is ua: To-be

o Us:nAlguasoukangas (Certificate of Completion) wazgavnivaauaiudnginsKavoukangas

09 ﬁaqauzaau Instructor

.ng Uugasseu Ingnsyovanivuloisiluaaouniu Business Requirement 91nyuvavlasvalsidovaduuaulRgnAiasy
WulRBuuaviodunued Wau uanauwunIwovUUloNgduanasadu waudaanunrtRwntoliasvAus:K3wanAAU
AuWaun JiBeudvadululd Template uazuuonivildAulasvaisuovautovldnu

(2]

s1A1A19USL 4,500 uan/n1u - auls? IN-HOUSE walutauasinn

4,500 UTN /i (svlusou VAT 7%)

{, 02-570-8449 ] 088-807-9770

TIUER

@ @itgenius & contact@itgenius.co.th UINE
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