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01 5CIQUS::H\)ﬁ Objectives

whtouuoAa Agent Skills, Progressive Disclosure a:Aa1uciivann Project Instructions, CLAUDE.md,
Connector, Subagent ua: Plugin

wW1louaU Claude Kavsau Cowork 1WAU Chat ua:331Anuaiuisaudazagivagita
Wou SKILL.md A Frontmatter ua: Description ArfiR Claude Suntaldnnsvro:
asv aUlkaa uasdans Skill tuuau Claude souAulwa Connector ua: Scheduled Task

5 Skill Tu Claude Code s:du Personal ua: Project wSou Arguments, Dynamic Context ua:
Supporting Files

AIUAUNSISENTELA:an5uav Skill agvlasasedouadiu Frontmatter
naaaulia:dana Skill 32 Eval wwutldsutisuiboduazld Skill

sou Skill tlu Plugin uazusnsusiu Plugin Marketplace TRAvAutdvula

02 NJULWIKUIY Target Audience

wUAvIuENesSAY U A1saa1a ¥1e HR A1stiu uazufuanis Atg Claude Monans s1eviu uasviudoya
Wuus:n

RokUNADKSaRIanIsRdavAstRvIUAfLRSauAU Claude aanuluuiasgiutdednu

JAWU1RTS Claude Code uasdavaistiu Workflow vaviutdu Skill uas Plugin

Ay IT, Digital Transformation k3o Al Champion ASuiiasaun1sygnanstsd Claude NoovAns

03 ALAUYDIVKANFQAS Highlights

191 Skills WGuaavdu dvud SKILL.md ufiv Plugin voviiu
18ounsuides talaaavily LoU Claude La: Claude Code
aaauvudIKSUISaunaw Juusnluidaviduulaa
Jamaldasv Eval uuuii Baseline ua:zUsu Description

tdadvlanany AUNISISUNTS &ns uazasoo Skill Aoudadv
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04 ﬂ:)‘lU%WUg"lU Prerequisites
o AElBvIu Claude K3o Al Chat 3ulunisrinviuuIunw

o WBRouWoLaos Sansiwduaziwataasidnaav wazanu Markdown Wugauld (nunaulitunana)

o Jufdov nguuAWUIAISES Terminal ua: Git duWugnula dougliada Terminal i1 Lab suufu Code Tu
Claude Desktop [d

» Usyd Claude wu Pro K30 Max yavautov La: Notebook Adadv Claude Desktop, Git wa: VS Code [d

05 FvndaviasSsuuazlAsoviio Setup & Tools

s19A1S s1vazldea
aunsai Notebook (macOS Ko Windows) Goudodutnasiia Tansaadulsunsy
uaJ Claude Claude Desktop ua:13u w$au Skills, Connectors, Plugins, Scheduled Tasks uas

Docs fiu Slides (Beta)

Claude Code CLI, ufiu Code Tu Claude Desktop k3o VS Code Extension wou Git ua:Usy3
GitHub

Skill uaz Plugin uirasgu Agent Skills, skill-creator, anthropics/skills ua: knowledge-work-plugins

dayaLab [wa CSV, Excel ua: PDF doyasnaovuovusdnauud NovaDesk ua: Repository
@208

KU19KQ: aniulildsawnsuuueyBrso Subscription R JiSeuldueyd Claude uwu Pro K30 Max yavaulov gubnv Skills
ua: Claude Code (uwu Free liinvaavag1v) uwu Pro BuuldudersdviasiAanstdvius:kann Lab dotdov kangasdion:
13ov Skills lastawn:znviutau Claude ua: Claude Code U&29UGY Plugin vaviu d1vo1n Claude Cowork for Business,
Claude Code Roadmap ua: Build Al Multi-Agent with Claude Code Auaz3av Skill thgvuvdou B'aluqua:Wmas'ua\]
Claude wWasuuasla:nvoullaldnuieys Worno:avi0assuaaaluduausy

06 ATWSIUAISISYU 2 JU Big Picture

Ju HodaKan
Day 1 1119 Agent Skills tia: Progressive Disclosure, aaauuu Skill 91avuasy, asvuasaulkaa Skill utou
Section 1-6 Claude lagludoviulAa, WsourAulwa Connector ua: Scheduled Task, @adv Plugin d18asU uddasgv

Skill dressiv 3 @2

Day 2 13 Skill tu Claude Code wsau Arguments, ansUdua: Dynamic Context, AauAuA1siduntsua:ansindaviio,
Section 7-12 Jawadoy Eval uuui Baseline udssounn Skill Wu Plugin "NovaDesk Skill Kit" uosnvnusiu Marketplace
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Wugau Skills uazasiv Skill tuuau Claude , sou
(oK1n1sausy - Section 1-6 6 5oluv

o AWSIW Claude U 2026 uazaukuvyav Skills

AWsouLA3avo: Lau Claude, Claude Code, Projects, Connectors, Skills wa: Plugins

uaU Claude kavsau Cowork 117U Chat: a:[siasu o:lsgvag ua:unuinuav Claude Code
WalsAasts Skill tRausu Project Instructions, CLAUDE.md, Connector (MCP) ua: Subagent
Agent Skills Open Standard: Skill RlsuasuGoItdlararsIAZoviio

A193n1AYdL SKill uat Progressive Disclosure

lasvasivlwataas Skill: SKILL.md (UvAu), references, assets ua: scripts

YAML Frontmatter: name ua: description Aunaniuau Claude asaotlasulkaan
aslkaauuutdusu: Claude WGudouazAasulenou udsdvlkaatdoréutjoviuasvau Skill
Weu Description Ad: uandrio:ls Wibals uaztdA1AFTEwassv

Lab: @anuuu Skill 91av1u9SvYaVAU

31As1:KUIUARET: viuwuuTkutkurzdu Skill vasvuwuuTkuludy
Reference Skill (n21Wua:zu1asgau) Au Task Skill (Juasunisrituiu)
Weuldortins=3u D081 Input/Output uazidouluRdovarudidnau
Lab: ugnaidore1olUBlulwasvaviiioUs:kda Context

u Lab: a$1vuasdans Skill tluuad Claude

asv Skill :1aunaununfriviuladudsdos skill-creator

W@ou Skill tov Gudatlu .zip dUlkaak1u Customize uaswlaksalansidviu

15 Claude B3unls Skill LovonAve LazlFonEenasvaIuLIAZovRUNY /

BsouAu Skill d118agUuov Anthropic d1k$u Word, Excel, PowerPoint ua: PDF

a Lab: Skill Aulwa Connector uazvauaaluga

TR Skill sulwangiseuasusyrararsiwé udsagwaawsidutonans alad Kdoa1s1v

1Bou Connector 1u Google Drive, Gmail k3o Slack uasAkualu Skill 319:6ukdodvdayaatls
Av Scheduled Task IR Skill fviuausau WU stevIuNABIIUSUNS

Jonassavtio Skill fvulaeldautii: tRGuguRaudvdondukdauAludoya

a Workshop: Plugin d&18asUua: NovaDesk Skill Kit uusn

WU Plugin 91A Directory yav Anthropic ua: Knowledge Work Plugins udaas29 Skill Aould
a8 novadesk-brand-voice ArkuathidsvuassUuuunsigouaviusud

as1v weekly-sales-report tla: meeting-to-actions MalWdvaauiguazuufinUs:yudnaosn
naaaulk Skill ivIusouAu uasav Scheduled Task tRs1eviurfvIunAgUaIK
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Skills Tu Claude Code a1snadau uaz Plugin sou

LoK1n1sausL - Section 7-12 6 8oluv

Lab: Claude Code d1HSugjlssunnnau

13ul3 Claude Code rinu CLI, tfiu Code tu Claude Desktop k3o VS Code Extension

duruvyav Skill: Personal (~/.claude/skills/), Project (.claude/skills/), Plugin waz: Skill i Sync 91nUsys
claude.ai

Custom Commands AsouLdnAu Skills udd uaznsiSendoy /Fo-skill
q Skill Alkaaagade /skills uazdrduadudAtyadodiAu

a Lab: Arguments, Supporting Files ua: Dynamic Context

SuAARIEA8 SARGUMENTS, $0, $1 ua: Named Arguments

wWuaasud Python k3o Bash TR Skill waz3195va28 ${CLAUDE_SKILL_DIR}

Dynamic Context Injection douAdv ! tladudoyaaa wEu git diff Aou Claude Buriviu
Wwashialdiaw: Claude Code RuuAuNadurasguAtslanni

a A2UALAISISYNTS NS uazndwdasaiayov Skill

disable-model-invocation ua: user-invocable: Aruasitasiun Skill @ tkurAUVIUARTNANSNU
allowed-tools aul@ASaviadavKin La: disallowed-tools RutAavias:k31vA Skill fvu
context: fork ua: agent: su Skill Tu Subagent ugn Context &1KSUVIUAUAIIKSDEID

g1u Skill ua: Plugin vavgdufaudadv ua:lidvsKanukda API Key B3Tu Skill

n Lab: nadauuazdawna Skill ag1avidus:zuu

wudAa Baseline: W3sulAsunaawsijobuaud Skill

13 skill-creator as1vganadau Ja Pass Rate, Token ua:dan udaiiguaovidossu
Usu Description Maranadaunisientdnunsainnosidonua:iindsiien

Qdunu Context uazn1stdviuyavudas Skill oy /skill-doctor

n Lab: sou Skill 0u Plugin uazusndaliin

lasvasv Plugin: .claude-plugin/plugin.json, Iwataas skills/ tazdoutasuagiv Agents, Hooks ua: MCP
asv Marketplace G28 marketplace.json uu GitHub ua:twWudos /plugin marketplace add
as29lAsvasvdoy claude plugin validate wazna@ounv Plugin 429 claude plugin eval

Gadv Plugin W@eanuluual Claude ua: Claude Code ua:uss Project Skills Wu Git

a Master Workshop: NovaDesk Skill Kit ua:a1svgroua

U1 Skill 3 davnduusndn Repository uaztwuansud Python asaslwdsoau1ali weekly-sales-report
as1v pr-summary Rdv Diff dos Dynamic Context ua=sutu Subagent wsou release-checklist ARtddviov
nadau Skill Kdnaow Eval wuuid Baseline uasUsu Description auwa

souLlu Plugin "NovaDesk Skill Kit" tnsuwswiu Marketplace aeiu ua:aadvislanvasvily
wuaNYIERa: dvdo $1wov Skill soununau uasciogoag Claude API, Agent SDK ua: MCP
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07 18yudUualdozls outcomes
o wWlastuu Skills gadav $30a(sl3 Skill, Connector Ko Plugin
o fAuuay Claude U 2026 $31no1uauisaudazogvagila
« W@yu Skill Auntdgadvkas Description As:BU WuE Ustkda Context
o a3 Skill Ténvaavuuu [iwsulAa uazuwuubansud
o 18 Skill agwdaaans AunsiSenidua:ansinsovio

» wans8tinviAula Plugin, Marketplace ua: Git

08 r?iuﬁ@@uuo:fﬁs?u Deliverables
o lonasUs:NoUNISaUSUAUUALYSAIASUNY 2 U La: Lab Guide Razduaau
o 0 Skill @aog1vuov NovaDesk ua: Plugin "NovaDesk Skill Kit" wsou marketplace.json d&rsuusuls
o Template SKILL.md, Checklist n1swgu Description tazzanadau Eval @aog1v

o UsznAtisuasoukangas (Certificate of Completion) wazgovnivaauniudng1nsKavIURANGas

09 ﬂau“awzaau Instructor

a.a1ilas Tnau faouua:unwauRis Claude nuluuaUua: Claude Code AUVILUDSIYOVOVANS AuldvUIEASIA:

shevuvaviessialuoudiv Workflow vavAuwwusawduos atduAanisasunaidovinadalRigntovie woulovAuviun
Jisuuriagnadu uazwiavoadiv nadou ua:usu Skill sutkunadwsasedatov WalRASsunduluagivga Skill AnvAuTS

Wuwrasgrudeanuldagiuiulo

s1A1A19USU 4,900 uan/nau - aul®? IN-HOUSE wvalutauasinn

4,900 UTN /i (svlusou VAT 7%)

{, 02-570-8449 [J] 088-807-9770

TIUER
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