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01 5CIQUS::H\Jﬁ Objectives
 wWlounuINuazavIsvIuYaY Forward Deployed Engineer duud Discovery sufiv Handover
° ﬁumU&er‘iuﬁo§\luo\3qﬂﬁ1daams§umUf‘u' Process Mapping ua: Success Metrics
» 270 Agentic Plan 1dongJuuu Al Solution AwadAulayr1 Gunu uazAULELY
» 13 Claude Code 21vuwu a$1v uaznadau Prototype [dogtviduduaau
o 29AlWU Al Architecture uass:uu Multi-Agent wSau Context Isolation G2y Subagent
o Woudas:uuyavanAkiu APl ua: MCP agrvulaoasie
o Deploy Local Al wuu On-Premise uazA1udeu GPU, VRAM ua: KV Cache [d

e Jauazusuds:ansnwauriu SLO wasdvuaus:uuwsau Runbook wa: Monitoring

02 A3ULWIKUIY Target Audience
o UaWauuILa:3AIAs IT AdovunisA1aluriniu Al SouAugnAkSoKUsevUssAdlasasy
« Solution Engineer, Pre-sales ua:Audaudiutnataidovwi Al 91a Demo UdvA1stEvIuD3Y
o AU IT ua:fiu Digital nMatuavAnsAsulondg Al MAdiadiv q
o Tech Lead ua: Project Lead Aquanistiiszuu Al du Production nvuu Cloud ua: On-Premise

» AN Claude Code K3a Al Agent uudduazagndosaagduiudvuous:uulRovAns

03 ALAUYDIVKANFQAS Highlights
» ASU2VISVIU FDE dvudrideyk1ouduuaus:uu
«+ HlanaAuanA195VIV dun1uAiLUU Role-play 91alondssaD
o a@$1va429 Claude Code Multi-Agent, Subagent, API ua: MCP
o Local Al uuu On-Premise A1udsu GPU, VRAM ua: KV Cache

o WsSau Production SLO, Runbook, Monitoring ua: Handover
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04 ﬂ:)‘lU%WUg"lU Prerequisites

o Woullsunsuiugruldogtvliosktivaiu wu Python k3o JavaScript uaza1ulaan Al agla

o 1§ Terminal, Git ua: JSON duugaula uazwlouusAavav API Wovdu

o DU8yE Claude unu Pro dulUvavautovkdouavusin wasdadv Claude Code riauduausw

» Notebook Atadv Docker Desktop, VS Code ua: Ollama [d wSouansaa

vlusunsu

05 FvAdaviasSvuuatlASaviio Setup & Tools

s1us
auasai

Claude Code

wnSaviloviasun
Local Al

daya Lab

s19a:dyq
Notebook (macOS, Windows K3a Linux) wuzin RAM 16 GB dulU audasutnasilia

Uey Claude uwu Pro dulU 15 Claude Code u Terminal k3aufiu Code vav Claude
Desktop

VS Code, Git, Docker Desktop ua: Python K32 Node.js
Ollama fiu Open Model yunatdn wa: vLLM atp3ovd GPU Rsovsu

TongssAvdnaov onaisua: APl dag1vu uasawsagadiudeu GPU

KWIBKQ: anUuliladanseuueyd Subscription, GPU, Server k3o Cloud Credit I’ §i3uuldueys Claude uwu Pro dulU
YoVOULOVKEDUAVUSYN (18U Pro, Max, Team k3o Enterprise ARUVSIU Claude Code) ua:@iadv Claude Code [3rausu
ausu uWu Pro BouldudonvdiviasiAanisidvius:kdtv Lab datliov Lab Local Al $u Open Model yunatdnauu Notebook
vaVRISBUA2E Ollama K3 VLLM Kiatndavsavsu doulutaavunatkeydneinsaisauutndaviusvasntig ua:nsAudsu GPU
tutuudaAuoeu Ha‘nqmsddouaoom Claude Code for Real-World Projects, Build Al Multi-Agent with Claude Code
ua: Mastering Al Agents in the Workplace lagiiuyuuavuav FDE Rdvuaus:uutRanAtasuduud Discovery ufv
Handover dawyua:fivasuvavindaviollasuyos 1ior19:3v109s53ud1gatuduausy

06 ATWSIUAISISIU 3 JU Big Picture

-

u

Day 1
Section 1-5

Day 2
Section 6-10

Day 3
Section 11-15

KodaKan

w1lounuan FDE, ﬁUH‘]Ung‘lﬁllﬁ0§\JU€)\J§ﬂﬁ’1, fnduniyaignAituu Role-play, 979 Agentic Plan finoulond
§SAY Ua:iSududviu Claude Code a1 Prototype

2oALUU Al Architecture 91 Requirement, 21vs:uu Multi-Agent, usn Context dog Subagent, (Fouda API
tta: MCP udsulavilus:zuui Deploy [d

Deploy Local Al wwu On-Premise, Audeu GPU wa: VRAM, Jauazusuds:ansniwausiiu SLO, Lasyu
Production wazdvuaus:uuwsaly Runbook ua: Monitoring
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Business Discovery ua: Agentic Plan . sou
6 Boluv

(WoK1ANsausy - Section 1-5

o FDE Aatas uasvaudvuau Al TuovAns

unuINuav Forward Deployed Engineer: fuiuAugnm&avkiIu tassudasausus:uutdviuldosy
A21WAVS:K3 FDE, Software Engineer, Solution Architect uasAugau Al

2v9sviu FDE: Discovery, Plan, Build, Deploy ta: Handover

Anu:RdavlAsutuAuLGsD: WY AQLBYS:UU avloadiy uatdoaisAUUSKIS

aukanlusiond Al Gaagud Demo ua:38A FDE walU&v Production

Business Discovery: K1UeyKk1iunasvyoavanai

LyNDINNSNMAAUIRAA2Y 5 Whys ua: Process Mapping
ssudjdouldide: gaduayulasvns gigKIIU e 1T wasennruIe
drsovdoyala:suulay: uHdvdaa AruNW FnsLUNEv uasdadnAaaiu PDPA
Av Success Metrics nMvssAatRFafouSuLTEUlAQ

Lab: 210 Process Map wavuiuddognvua:gan Al 201a

Workshop: duniuaianAaijouasv (Role-play)

103w Discovery Interview Guide uazFiaulatolanlddoyaasy
(nATARY a1uda uazdunaudavnIsnanAlildwaaanun

Suio Requirement AJOAU A2IUANAKIVIAUDSY Uazdos10dIuVUKSDTOYa
Role-play: wudadullu FDE uazgnA11nlongssaodnaou
asuwanisaunuaildu Problem Statement ua2332soufu

° Agentic Plan: 210 Al Solution faaulandssao

1dons:=au Solution tRwadAuUeyk: Prompt, Workflow, RAG, Single Agent K30 Multi-Agent
Build K32 Buy, Cloud API K32 Local Model aqudunu A21W18) wazAdUaUYavdalya
Usziiunduidsv: Hallucination, Ao1uUasaAsuavdoya Ua:aRdavinAuasd

1Wou Solution Brief uasfitkua Scope vav Pilot Adawald

Workshop: i1 Agentic Plan Kkiivktnonananisaunuai

a Lab: tsudutdviu Claude Code

1W0ald Claude Code Tu Terminal k3aufiu Code vav Claude Desktop ta:Avdnsaisiviu
Plan Mode: TR Claude 3ins1:KlUsionduaziauaunuouaviio

CLAUDE.md tfiuusunlustand Joanavyoviy LazA1AwrissAoyavgnAn

duviuiiazuu aso9 Diff uasls Git Wuadoundu

Lab: TR Claude Code a$1vlasv Prototype 91n Agentic Plan
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Al Architecture d1KsSulUstondasy L

(oK1n1sausy - Section 6-10 6 8oluv

a 99auuu Al Architecture 91a Requirement

wdav Problem Statement 1W0u Functional tia: Non-functional Requirement
avAUs=nauvavs:uu Al: Model, Context, Tools, Memory, Data ua: Guardrails
210 Architecture Diagram ua: Data Flow RanAiuaziu IT squdnto
Juiinisawavavnisdodulados Architecture Decision Record (ADR)

Lab: oonuuu Architecture yovlonggnAioaiuusa

d9ALUUS:=UU Multi-Agent

Walsnastd Multi-Agent wazLials Agent W@uofiwo

Pattern AtgUou: Orchestrator-Worker, Pipeline, Router ua: Reviewer
WUVKUNA Agent 01UYaUWAVIU LasAKua Input Au Output TS

dunu Token ua:A21UKLUVRIWLTUTaTRae Agent

Lab: s Agent yavlondanAwsauunuinyavida:ad

a Lab: Context Isolation a28 Subagent

Uryk1 Context duua:doyaluAutboriviugnatu Session 16
Subagent Al Context yavAdLOV uazdvndaulawnzwaasuli Agent kan
fkua Prompt 1A3avija uadndvavuda: Subagent tKinAslu
AudayaduyavanAnoanain Agent Alusududoviiu

Lab: @$1v Subagent d1HsuAudoya WeuldAa wa:s30tu Claude Code

a Lab: wouda APl ua: MCP

1590 REST API yavs:uuanAlag1ulaaasa: Authentication, Rate Limit ua: Error Handling
Model Context Protocol (MCP): wusfAa Server, Tool ua: Resource

dio MCP Server AjogdnAu Claude Code ua:$1Aaansn1stduiu

a3 MCP Server yunaidnso APl nnatuovAnsii Agent 1Sunts

1Aiu Secret tRanA [Uilv API Key [3tulAakga Prompt

m Workshop: 91n Requirement gs:uufi Deploy 1d

wan Architecture Wuviugos udolk Claude Code avijoiasdou
Wou Test uazyadszliuna (Eval Set) 91atpadlag1vvovanAi
wins:uudoy Docker wiaulWadvArwnauanIWLD0EOU

Demo TRanA$1aovq Su Feedback uazusuunufauduln3ouosy

contact@itgenius.co.th KU1 05 / 07 www.itgenius.co.th


mailto:contact@itgenius.co.th
https://www.itgenius.co.th/

@ aawdulondboa COURSE OUTLINE
IT GENIUS INSTITUTE FDE - Claude Code - Local Al

Local Al Deployment ua: Production Readiness . Sou
6 Boluv

(WoK1n1sausy - Section 11-15

n Lab: Deploy Local Al tiuu On-Premise

IKaWaRovANsIdan On-Premise: AMUdUYavdala ARs:TBU dunu ua:zindayreta
1Fon Open Model TRIKU:AUYIU Lazasooauly License AoutdlBuwietsg
Ollama d1K$utAoviduauauIu Prototype ta: VLLM d1K$u Server A GPU

wa API uuu OpenAl-compatible TRuadua: Agent Sontdlutaanisiu

Lab: sulutaagunaidnuu Notebook dau Ollama udoidoufus:uudniunaon

a Workshop: Aludeu GPU wazyuiains$av

VRAM Adavidauuunalulaauaaduasiduauavddtay (FP16, INTS, 4-bit)
Quantization: [do:[s 1Fv0:[s uazdons:=autiwadAuviu

KV Cache: A1u2eu»nnd1ue1d Context uassusugiswsouu

21vUKRU Concurrency tastdon GPU Tulden ka1etu k3oranaindon
Workshop: AustuailninsovuovlondgnAuasiisudolduoansauos

kW Lab: Jaua: Optimize Us:dnsniwauniu SLO

dv SLO soufAugnAn: Latency, Time to First Token, Throughput ua:zdasa Error
ja Tokens per Second ua: Latency aeldlkaadovansudnaaau
Usuguuunalutaa Quantization, Batch, A2wWe10 Context ua: Prefix Caching
JaAUATWAI0DUAJUAAUAIULEIADY Eval Set yaldu

Lab: nadaulkaa suwa wasusuaurtu SLO ARG

m Production Readiness wazA1sdvyaus:uu

Production Checklist: Security, Access Control, Logging, Backup ua:uwnu Rollback
Monitoring: Dashboard vov Latency, st GPU, Error ua:qmmwr‘hmau

1Wou Runbook d1ksutkansaifwulouuasduaausns:audeykn

Handover Document, msaau@f& uaztnaurisuuauviu (Acceptance Criteria)
uwuquadatlov: dUiaaluiaa Ustiuwash 1a:30Man1vssAvRAVIBIIU

a Capstone: @vuaulustond FDE dvudduauau

souvu 3 suldugaduuau: Problem Statement, Agentic Plan, Architecture uasszuunsula
dhiauadaguskisanAigiaoy NVATUALIAINIVESAD AUNU LazAIEEY
aauAaUBIINATALa:SUdadaldudgvagtviioondw

§32500fU SU Feedback 9MA3Ny1AS wazvtdunIvwasunddovgunuin FDE
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07 8gudULAddas(s outcomes

« wW1tovu FDE Asuavas Discovery, Plan, Build, Deploy, Handover

» K1UeyK195vYavanAld duniuai Process Map ua: Success Metrics
» 270 Agentic Plan 1d 1don Solution AwadAulong

« 99aauvustuu Al [d Multi-Agent, Subagent, API ua: MCP

» Deploy Local Al {@ On-Premise uazA1udeu GPU [dlov

o WSaudvVNAUVIUISY SLO, Runbook tia: Monitoring

08 ﬁuﬁ@@uua:fﬁs?u Deliverables
o lonasusznouNISaUSUAUUALYSAIASUNY 3 U La: Lab Guide Rasduaau

e (nuwaavu FDE: Interview Guide, Agentic Plan, ADR, awJsagaAiudeu GPU, Runbook ua:
Handover Checklist

« lAadoogv Subagent, MCP Server ua:lwd Docker d1su Local Al Asuna Lab

o UstnAlguasoukangas (Certificate of Completion) wazgavnivaauaiudnginsKavoukangas

09 ﬁaqauzaau Instructor

a.a1as lngw JaosuuadAonsiruwiuinaziis:uu Al UTTuavAnsaSY NuAsAeToNgAUKLIEVIUSSAD ASdALLUU
stuu Agent ua=n1saadvlulaauulndovyavavdns gaiduAanisaaurtulonganAshaavgatdeondosaaiuny 3 du TR
Bouladnnvilvauuasiluinada duudaisaiudiaiuigndou asdadutoBuanidasnssy [UsuivAISIaNaddsdIlaudsy
fAoudvuau iatRndulusulond Al uavAnsuavautovldagviulo

s1A1A10USU 6,500 uan/n1u - auls IN-HOUSE walutauasinn

6,500 UIN s viisou vaT 7%)

Qs 02-570-8449 [J 088-807-9770
@ @itgenius & contact@itgenius.co.th

Wutdiau
LINE
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